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President’s Message...   
 
The upcoming year will be an exciting opportunity for the North Carolina Jail Administra-
tors’ Association as it will bring both challenges and rewards.  I would like to first take a 
look at some of the accomplishments and successes by starting with the recent Annual 
Training Conference in High Point.  The Conference was clearly a success in many ways 
reflected in your comments from the evaluations.  One of the most difficult challenges the 
board members face each year is to provide an Annual Training Conference for the mem-
bers of our Association.  The Annual Training Conference is our biggest event of the year 
and takes a lot of coordination and individual effort to make it a success.  This year the 
Annual Training Conference was the perfect chemistry of vendors, opportunities for net-
working, informative training sessions, good food and refreshments, an outstanding ban-
quet, good music for entertainment and hopefully you got to see the morning guest speaker, 
because if you missed it; you missed something very special!!  David Browning: The May-
berry Deputy was funny, entertaining and touched everyone’s heart with laughter and a 
sincere sense of compassion by reflecting on the very human characters that touched our 
hearts and lives in the town of Mayberry.  My personal favorite is when he would imitate 
“Floyd the Barber” and make sure to see David Browning’s picture with Major Debora 
(Charlene) Montgomery and the Guilford County Honor Guard!!  Thank you very much 
David as you were awesome and we hope to see you at the Regional Conference since you 
are an “Associate Member”!!  This year the board members, our executive director, other members of the association, instructors and 
vendors worked extremely well together to deliver an outstanding Annual Training Conference with teamwork and professionalism.  
It was an outstanding job by everyone!! 
 
I would like to thank all of the members of the NCJAA assigned to committee’s from training, awards, scholarship, membership, and 
nominating for all their preparation and for an outstanding job and a well deserved recognition for their hard work and dedication.  A 
special thanks to all our attendees and vendors for supporting our conference and association, as we had many first time attendees 
this year.  The change in increasing the Vendor Hall, opening early and providing refreshments was also a huge success.  We will 
continue to get feedback from our vendors and attendees to make changes to better facilitate opportunities for networking.  We will 
also look for continued opportunities to provide a better environment for training as we prepare for the 2009 Annual Training Con-
ference in our new location at the Embassy Suites in Greensboro.     
 
I would like once again to thank Sheriff B.J. Barnes, Major Debora Montgomery, Captain Jack Johnson and the entire Guilford 
County Sheriff’s Office for being great hosts of the Annual Training Conference and for their outstanding support each year.  A spe-
cial thanks to Jack for helping us with all our audiovisual difficulty…Captain Johnson is a good man to have around when you need 
help!!  
 
I would also like to thank the President of the North Carolina Sheriff’s Association, Sheriff Jerry Monette of Craven County and the 
Executive Vice President of the North Carolina Sheriff’s Association, Eddie Caldwell for attending our Opening General Session. I 
would also like to thank Sheriff Van Duncan of Buncombe County for being our guest speaker at the Banquet.  It is an honor and a 
privilege to have Sheriff Monette, Sheriff Barnes�� and Sheriff Duncan to speak and show their unwavering support for their out-
standing Detention Staff and the North Carolina Jail Administrators’ Association.  The number of Sheriffs attending our Annual 
Training Conference grows each year and shows the growth of our Association in which we all can be very proud.   
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President’s Message... (Continued from page 1) 

 
Next Newsletter Deadline:   January 30, 2009 

For a complete list of vendors  
visit - www.ncjaa.org 

I would like to thank our past board members for their years of outstanding service and support to our Association.  It has been a 
pleasure to know each of you personally and professionally.  Rhonda and Donald will always be a part of our family and each of you 
will be greatly missed this year!!   
 
Rhonda Smith – New Hanover County Sheriff’s Office 
Donald Anthony – Cabarrus County Sheriff’s Office 
 
I would also like to welcome our new and returning board members and look forward to serving and getting to know each of them.  I 
feel that the board is again an excellent representation of the detention professionals throughout North Carolina. 
 
Ronnie Whitaker – Union County Sheriff’s Office 
Robert Roumpf – Pitt County Sheriff’s Office 
Greg Cochran – Henderson County Sheriff’s Office 
Eddie Johnson – Moore County Sheriff’s Office 
 
Our next board meeting is set for December 2nd at the Embassy Suites in Greensboro.  We will be getting an overview and layout of 
the hotel and look at ways of delivering another outstanding conference with even better opportunities for networking and training.  
We have several ideas to better improve our communication with the members of our association and better opportunities to provide 
recognition for those facilities and individuals who excel in our profession.  We will once again focus heavily on training and look at 
opportunities to bring in other professional lecturers and other experts in detention to provide the best training possible.  We are also 
looking at providing training in coordination with the South Carolina Jail Administrators’ Association in an effort of cooperation 
between North and South Carolina.  We will also be making plans for the upcoming Regional Training scheduled in April 2009.  
Make sure to visit our website (www.ncjaa.org) for upcoming events as the Annual Training Conference date is already scheduled 
for September 29th - October 2nd, 2009 at the Embassy Suites, Greensboro.   
 
I am looking forward to the challenges in this coming year and will rely heavily on the outstanding NCJAA Board of Directors.  I 
am also very happy to have the leadership returning to our Executive Committee as their friendship, experience and guidance is 
greatly appreciated.  Thank you for serving with me for another year!!  
  
Wendell Sain – Vice President 
Rick Dowdle – Secretary/Treasurer 
Terry Harris – Chaplain 
Elaine Christian – Executive Director 
 
I still want to challenge all of you to get actively involved in your association and we encourage your comments and participation as 
always.  My email address is glen.matayabas@buncombecounty.org and please feel free to contact me at any time.   
 
I have great hopes and admirations as I look ahead for the upcoming year in what is sure to be an even better year for the North 
Carolina Jail Administrators’ Association.  On a personal note, I would like to share some good news as I have recently received a 
promotion to the rank of Major as the Director for the Buncombe County Detention Facility and I am honored to be back home in 
“Detention”.  It has been my personal belief that the honor of serving as President for the North Carolina Jail Administrators’ Asso-
ciation should be held by an individual serving in the capacity of a Jail Administrator.   So I am both humbled and pleased to serve 
in these two very honorable positions.  Thank you for this opportunity and I promise to do my best to honor the Buncombe County 
Sheriff’s Office and the North Carolina Jail Administrators’ Association. 
 
In closing, continue to strive to do your best every day for the community you serve, your fellow detention professionals, your fam-
ily, but most of all for yourself!!  Be proud of who you are and especially for the pride of doing your job well!! 
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BUSINESS CARD ADS  
@ $100/PER AD 

All ads placed in the NCJAA Newsletter are on a  
first come, first serve basis. 

Each newsletter is limited to only 10 ads per issue.   
If you would like to advertise, mail your business card & your 

check in the amount of $100 to: 
NCJAA, P. O. Box 41368, Raleigh, NC  27629 

Feed The Pig 

County May Buy Pre-Fab Jail Cells 

 Averaging nearly 100 inmates over capacity 
every day, the Iredell County Detention Center is 
bursting at the seams. 
 The estimated cost of a new jail — in the 
neighborhood of $30 million — has Iredell officials 
looking for alternatives. 
 They may have found an answer in southwestern 
North Carolina, where the sheriff's office moved into a 
new detention facility for $5 million less than the esti-
mated cost. 
 Officials in Cherokee County, which hugs the 
North Carolina-Tennessee line in the southwestern cor-
ner of the state, opted to build a much-needed new jail 
using pre-engineered construction. 
 Cherokee County Sheriff Keith Lovin said the 
new facility consists of pre-engineered cells that were 
brought in fully assembled and a metal building that 
was constructed around the interior structure. 
 The first bids for construction of a new 115-bed 
facility came in at $13 million — a large chunk of 
change for a small county. 
 After hearing about the pre-fab jails in use in 
nearby Rabun County, Ga., and another in Pickens 
County, Ga., Lovin looked into the possibility. 
 He visited those two facilities and, after doing 
some checking, learned a 150-bed facility could be 
constructed for $8 million. 
 The set-up of the cells places all of the plumbing 
and electrical operations on the outside of the building, 
meaning maintenance workers do not have to go inside 
to do repair work. 
 "This has given us the opportunity to have more 
square footage and be frugal with taxpayer dollars," 
Lovin said. 
 Iredell County sheriff's officials, facing the need 
to address severe overcrowding, decided the pre-fab 
cell idea was worth examining. 
 On Thursday, Sheriff Phil Redmond, Chief Dep-
uty Rick Dowdle, County Commission Chairman 
Marvin Norman and Commissioner Steve Johnson em-
barked on the four-hour drive to visit the facility. They 
came away impressed. 
 Johnson said there would likely be changes from 
the Cherokee County example to one here in Iredell. 

Because the jail would be located in the city of States-
ville, the county would have to comply with code and 
zoning requirements. 
 For example, the metal exterior Cherokee 
County built might need to be fitted with a brick fa-
cade or other exterior to meet requirements, Johnson 
said. 
 But, overall, he said, the idea of the pre-fab 
cells is a workable one for Iredell County. 
 One thing that both Johnson and Norman liked 
about the Cherokee County jail was the incorporation 
of technology into the building itself. The facility is 
equipped with a video arraignment room, video-
visitation equipment, a fully-operational kitchen and 
state-of-the-art observation equipment.  “It's designed 
to be as indirectly supervised as possible." 
 You're not "just looking at the initial costs, but 
what it will cost five, 10 years down the road," he 
added. 
Lovin said another cost benefit to the pre-fab con-
struction was time — the cells were brought from 
Georgia and completely installed in 11 working days. 
 He said the jail facility was completed in 15 
months. 
Redmond said the Cherokee County example holds a 
lot of promise for Iredell County. 
 Iredell's jail currently averages close to 300 
inmates a day — more than 100 above what it was 
designed to hold when it was completed 10 years ago. 
 Redmond said the county is going to have to 
address the issue or else the federal government could 
step in and force the county to act. 
 Opting for the pre-fab facility could be the an-
swer to Iredell's overcrowding concerns. "I was very 
impressed with it," he said.  Norman said he was 
equally impressed with the facility and the idea. 
 "It's a very innovative way of building a jail," 
he said. "It was quite different from anything I'd heard 
of. It's definitely something we need to look at. It was 
well-planned. Every penny that was spent — there 
was no waste." 
 Johnson said he believes there could be some 
cost-cutting Iredell could undertake, but he thinks this 
may be the way to address the overcrowding issues. 

 Redmond said the sheriff's office does have the prop-
erty necessary to build the facility near its current jail 
beside the Iredell County Hall of Justice. 

 
Reported by: Donna Swicegood 
Statesville Record & Landmark 
Published: September 21, 2008 



Dear Members: 
 I would like to take this time to personally 
thank you for your support during the recent NCJAA 
board elections.  I would like everyone to know that I 
welcome your thoughts and ideas toward making our 
profession and organization better. 
 I am looking forward to serving as a board 
member and again extend my deepest gratitude for 
your vote.  I want to be accessible and work to repre-
sent everyone in the NCJAA.  Please do not hesitate 
to contact me: ejohnson@moorecountync.gov 
 
Sincerely, 
Captain Eddie R. Johnson 

PERSONAL NOTE 

Congratulations to the  
Recipients of the Sheriff Richard Frye 

Scholarship Award 
              

Catrena Ross-Keys ~ Beaufort County 
Todd Blake Davis, Jr. ~ Burlington, NC 

Visit our website at 
www.ncjaa.org 

To view a complete photo album  
taken at the Fall Conference. 

Thank You to Our 
2008 Fall Convention Sponsors 

ABL Management 
Clinical Solutions 

Keefe Supply Company 
M. B. Kahn Construction Co., Inc. 

PayTel Communications 

SECURUS Technologies 
SimplexGrinnell 

Southern Health Partners 
Turner Construction Company 

Ware Bonsall Architects 

 2008 C
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