North Carolina Jail Administrators’ Association

President’s Message...

We have just completed the Regional Training far ylear and our Trainir
Committee did an outstanding job! | was very pbehwith the participation b
our association members from both the East and Wegtonal Training. Th
participation was about the same with 65 registetézhdees. This was a ht
success, especially for the association membens fhe West. | would like t
personally thank all the attendees, and it was goadeet new professionals|as
well as getting to network with old friends fronrass the State.
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One of the main reasons for the success of theoRalgiraining is the coordi-
nation efforts of Mark Priest and the Staff of M€ Justice Academy. | greatly
appreciate all their hospitality and assistanceould also like to thank all the
individual instructors who provided a professionalprmative and interactive
learning environment. The course evaluations ooatly reflected the profes-
sionalism, knowledge and courtesy of each instrudtavould also like to per-
sonally thank Sheriff Davis and Captain Cochramftdenderson County for
providing a tour of their Detention Facility andoaing us to get a hands-on-
view of their newly equipped Transportation Vamiasel Dodge Sprinter. The
equipment and design was excellent with a rededitna@sportation insert and outstanding graphiascdlearly dis-
played the pride of the Henderson County Deterfiacility and Sheriff's Office. You can see the fwsin the news-
letter but go to our website www.ncjaa.org and &leda all the photos from the Regional Training.

The format for the Regional Training provided 16isof Mandatory In-Service Training for two eidigur days of
instruction as well as additional training classascurrent detention topics. We will continue toyide the Mandatory
In-Service Training as these classes had the lapgescipation. We would continue to encourage Yo give us your
feedback on the training format and topics selefdethe training. Our goal is to provide professl and current train-
ing to our members of the Association for both Begional Training and Annual Conference. Our feodrd Meeting
for the Directors is scheduled for Juné"# the New Hanover Detention Facility and | wob&lhappy to address any
changes that our members would like to see indhad. Your evaluations at the Regional Trainind aonsistent feed-
back are very important to the Board of Directors.

As the end of the school year is winding down, | sure that many of you are focusing on your sunwvaeations. |
also am working on plans to take my daughter oncsum vacation to Florida and the beach. Pleassab® on your
summer break but make sure that you make the canamttand the time to strengthen your family retaghlops which
is very important. Your family is very proud of athyou do in detention, but your time with theneigen more impor-
tant. Have fun and enjoy your summer vacation.

I am still committed to getting each of you actwelvolved in your Association. So please don'titegs to contact me
personally as many of you have already contactedbynemail or telephone. | appreciate your commants sugges-
tions so keep them coming.

Continued on Page 2



North Carolina Jail Officials

Visit Alcatraz Island Ca.

Captain Cochran from
Henderson County and his new
Dodge Sprinter Van.

While attending the AJA Conference in Sacramenta,
some members of NCJAA visited the Alcatraz Prison

Pictured left to right: Eric Jones of Securus, d @rhvis,
Brennan & Associates, Mike Chinsolo of Chowan Co
Detention Facility, Wayne Jones, Albermarle Digtric
Jalil.

Pitt County News

On behalf of everyone at the Pitt County Deten@am-
ter, | would like to sincerely congratulate Sergean

Leanne Gabbert-Whisman on her recent graduation fro

Mount Olive College with her Bachelor of Science in
Criminal Justice Administration.

Sergeant Gabbert-Whisman is a last year recipiettieo]

“Sheriff Richard Frye Scholarship.”

Sergeant Chad Singleton
Pitt County Detention Center

President’s Message...

(Continued from page 1)

Remember that our commitment for the year and the
nual Conference is on “Leadership and Relations
Our Focus Is Our People.We will be working on th
training and agenda for the Annual Conference,
hope to see everyone in October in High Point.
Have a great summer!!

May God Bless You,
Glen R. Matayabas, President NCJAA
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Behind Bars
Jailers Serve Multiple Roles at
Detention Center

NEWTON -- Mark Shook is captain over the Catawba
County Detention Center. He plays many roles: Bibys
ter, counselor, pro wrestler, psychologist, minigtew-
yer, peacemaker and, sometimes, he even playslthe r
of momma.

Shook has been in law enforcement for 23 years iEhi
his first year working in a jail.

“I love it down here,” Shook, a former sheriff ofa/
tauga County, said. “We all work well together. Ve’
serious when we need to be, but still have a |éuiof’

There are 43 full-time non-sworn and 28 full-tinveosn
officers who work in the detention center. Threpude
ties work transport, driving inmates to and from gad
court. There are two lieutenants and a captairsamd
eral secretary positions.

The detention officers have mixed backgrounds. They
include former Department of Correction officerslin
tary personnel and young deputies looking to |¢aen
ropes of running a jail.

Lt. Mike Hale has been in law enforcement since-Sep
tember 1982, when he started out as an officethior
town of Catawba. He’s been working in the detention
center since 1998, and he hopes to retire thera Wise
time is up in about four years.

Hale says some detention officers would be willimg
work patrol, but not many patrol officers want tove
to detention. That's because there’s a lot of steesl

pressure that comes with being a detention officer.

“Any job in law enforcement is stressful. Theretirng
to be stress and pressure,” Hale said. “It's &ediht
kind of stress and pressure in this environment aviée
inside for a full shift. While a patrol officer maleal
with a suspect for three hours, detention offieeestak-
ing care of inmates for an extended time while they
in custody. You can feel confined.”

Detention officers work 12-hour shifts, either day
night. Sixteen officers work day shift and 15 work
nights, plus lieutenants. Hale works during thesgayd

Lt. Howard Shotton is over nights. Deputies ar@oes
sible for working one of several positions, inclugli
monitoring cellblocks, walking inmates to and frdif
ferent parts of the jail or booking incoming prisos

There are an average of 220 inmates in the Catawba
County Detention Center. Charges range from failore
pay child support to driving while impaired to mard
Shook said most inmates are respectful, but there’s
about 10 percent who sometimes cause trouble. Shook
said it's usually the same 10 percent, similarisodays

of busting parties at Appalachian State Univerattthe
same person’s house each weekend.

Attitude has a lot with how the day will run at ttieten-
tion center. Hale says whenever a new prisoner some
in, detention officers can’t help but wonder whttit a
tude he or she has. The prisoner may be shy aedtl qui
or he or she could be hardheaded and stubborroakd |
for trouble.

“Just like anyone else, inmates have good daydadd
days,” Hale said. “You don't know what could happen
that will make a personality change. You don’t know
what kind of day (an inmate) might have had: A bad
phone call, a Dear John letter, an attorney meeting
court date changed.”

The day also depends on the attitude of the detenti
officers. Shook said the detention officers ara&d to
treat everyone with respect — from fellow officers
bringing in prisoners to the inmates themselveb¢o
public coming to visit their loved ones in jailoi8e of
the detention officers are outgoing and so friendly
Shook wonders how anyone could not like them. Oth-
ers are more firm and strict.

Detention officers must attend a four-week school.
Shook is about to go through it. The 164 hoursaih-
ing cover how to handle emotional inmates, jaiésul

physical fitness and defensive tactics, to namema f

topics. New officers also go through on-site tnagnio

learn the layout of the facility and how it runs.

“You have to be committed and care about peopleuf
want to do this job,” Shook said. “To supervise in
mates, you have to try to understand what thegairgg
through, balance things out, and, especially with i
mates, sometimes you have to be momma or a peace-
maker or a psychologist to do what we do.”

Reprinted with permission from the Hickory DailycRed

BUSINESS CARD ADS
@ $100/PER AD
All ads placed in the NCJAA Newsletter are on a
first come, first serve basis.

Each newsletter is limited to oni0 ads per issue.

If you would like to advertise, mail your businessd &
your check in the amount of $100 to:
NCJAA, P. O. Box 41368, Raleigh, NC 27629




Robeson employees compete
to be biggest loser

LUMBERTON — Maj. Terry Harris gave up soft drinks,
sweets and his wife’'s famous potato salad.

But it was worth it in the end, he said. Harris 183
pounds and was one of Robeson County’s Biggestrkose

Harris’ team — Carolina Blue — won the county’s
weight-loss challenge by losing 90 pounds. The team
sisted of Harris and Lt. Brenda Thomas, both engdgy
at the Robeson County Jail, and Lt. Reggie Striukla

detective with the Sheriff's Office. Thomas lost 34
pounds; Strickland shed 24.

The county sponsored the contest to promote aHyealt
lifestyle. The contest was similar to the realitypw that
helps people who are obese shed pounds throughrdiet
exercise. The competition began Jan. 14. The final
weigh-in was April 30.

Strickland wanted to be healthier for his familg, aid.
He cut out french fries and soft drinks, and he ate
smaller portions, he said.

“I really enjoyed the competition,” he said. “Wesajo-
ing to keep going. We will continue to motivate leac
other.”

The Robeson County employees were grouped in teams About 200 employees participated in the weight loss

of three. Each department weighed in once a month.
Team members’ body mass index was also calculated.
Changes in each team’s weight and BMI determined th
winning team.

Each member on the first-place team received a $300
check and a small trophy. The second- and thirdepla
teams were also recognized.

Harris told fellow employees during an awards ceneyn
Thursday that his team accomplished its goal thioug
dedication.

“I want to thank you for those 32 pounds | lostArHs
said following the announcement.

Harris said his health was the main reason he giaine
contest. He is borderline diabetic and has elevilimad
pressure.

“My wife was concerned, and | knew | had to do seme
thing,” he said. “This was a great incentive.”

Harris said he wants to lose about 15 more pounds.
Thomas said she joined after noticing she had daine
weight. She said when she stepped on the scal&nsie

it was time to take action.

“I changed my eating habits and | worked out,” shil.
“I think this was a great motivator.”

challenge, losing a total of 1,500 pounds and pez5
cent decrease in body mass. The top 10 teamsrlost a
average of 50 pounds.

“Like any competition, we had some who tried really
hard and some who fell off the wagon halfway thiolig
said Angela Locklear, the county’s wellness directo
“But | think this is just fantastic.”

Locklear pitched the competition as a way to get em
ployees motivated about losing weight. Employeeiewe
encouraged to lose between 2 to 3 pounds a week- Ae
bics classes were offered through the county, amd e
ployees were given tips on healthy eating habits.

Locklear said the challenge will become an annual
event. An individual competition called Battle bkt
Bulge will start in June.

The county began its wellness program to help l&abi
rising health care costs. Noah Woods, chairmaheof t
county Board of Commissioners, said the county will
not have an increase in insurance costs in thefiseal
year. He credits it to the wellness program.

“That is a lot of savings,” he said. “We are reaicited

about this. The most important thing is that weehav
healthy employees and productive employees.”

Reprinted with permission from the Fayetteville &lasr



Election Time

The North Carolina Jail Administrators’ Associatisnseeking nominations for the Board of Directo&uccessfy
candidates will be elected by the NCJAA membersghifng the October conference.

Basic requirements for Board membership include:

1. Dedication to the detention profession and eesandesire to move the profession to a highee sffatprofes
sionalism;

2. A willingness and ability to devote time and exmnsiderable effort to serve the NCJAA membexshi

3. Full NCJAA membership (not associate memberdbipat least the past two (2) years;

4. A willingness and ability to attend all Board etiags and functions (6-8 annually, some overniginij to
travel at their own (or county’s) expense;

5. A letter of solid support from your sheriff @iljboard.

Nominees will submit the following items:
1. Letter from the candidate indicating that he/stets the basic requirements for Board memberstapng

that he/she will be available to attend Board nmggstias scheduled, and requesting that his/her mheane

placed in nomination.

2. A short (less than 250 words) biography of thadidate, including personal information, educatieork
experience, present duties and responsibilitiess odimer pertinent information.

3. A letter from the Sheriff stating that that tHelly support the candidate’s nomination and that candidat
will be allowed to travel to Board meetings as sithed.

Nomination packets must be mailed to the followadiglress and postmarked on or before Septembed&, 20

Elaine Christian, Executive Director
North Carolina Jail Administrators’ Association
Post Office Box 41368
Raleigh, North Carolina 27629

Feed The Pig

Do what? No we are not talking about feeding coaf8 of Directors either. What we are talking alisu
an opportunity to get college money for our chifdog ourselves. Every year at our annual traicimgference we 4§
have a tradition of passing our piggy bank arounie filled with money that is used to go in oundarship fund.
As you read this article the pig is somewhere ingreat state just waiting to be fed. So if you seeporky friend
around please make a donation to this great cdtigeu know of NCJAA Members that have childrenifdhey are
attending college themselves, now is the timedd sending your resumes and short essays abauttithiee consid
ered for The Sheriff Richard Frye Scholarship.

The scholarship was named after tteeSderiff Richard Frye of Alamance County. SHé¥ifye was instru
mental in getting the NCJAA started and remaines @our biggest supporters until his death. Whateat honor
it is for someone to be awarded this scholarslspyell it is a great tribute to Sheriff Frye whewuycontribute to
this fund.

Submitted by Jay Wood, Forsyth Cou

Calendar of Events Next Newsletter Deadline: August 15, 2008

We want to hear from your department! Send uslastc
NCJAA Annual Conference promotion announcements, news items, or speciagshi

Radisson Hotel High Point. NC going on in your area for our next publication.oflgraphs
' ' are always welcome so send us your NCJAA AnnuahT g

336-389-3388 ing Conference pictures and let us know how yotigar
September 30 — October 3, 2008 pated in the conference
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2008 Regional Training, Edneyville, NC
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North Carolina Jail Administrators’ Association
APPLICATION FOR MEMBERSHIP

Date of Application:

Member: ($25.00 Annually)
(1) Certified by the North Carolina Sheriffs’ Educatiand Training Standards Commission as a
Detention Officer on the date of application andsequent renewals unless such certification has be
revoked, suspended or denied, or (2) Persons ave Ibeen previously certified as a Detention Office
by the NC Sheriffs’ Education and Training StamdaCommission, and who have retired with good
standing with their agency.

Associate Member ($30.00 Annually)
Persons who are not otherwise eligible for activembers of the general public who
promote professionalism in the field of Detenti®arvices. Associate Members have the
same privileges as Active Members, except thetrighvote or hold office.

Corporate Member ($250.00 Annually)
Businesses or other organizations who are wiltmgupport our Association and who
promote professionalism in the field of Detenti®arvices. Corporate Members have the
same privileges as Active Members, except the tmkiote or hold office.

Name:
Last First Middle
Title:
Agency:
Date of Birth: So&eturity Number:

Business Address:

Street or PO Box City & State Zip
Home Address:

Street or PO Box City & State Zip
Telephone:

Home Business Fax
Full Time Part Time Auxiliary Special Retired
COMPLETE FOR ASSOCIATE MEMBERS ONLY

Occupation:

Make Checks Payable to: NC Jail Administrators’ Assciation
PO Box 41368, Raleigh, NC 27629

Signature of Applicant Date

919-876-0687 800-889-7118 (NC Only) 919-878-7413 (Fax)



NORTH CAROLINA JAIL ADMINISTRATORS' ASSOCIATION
COLLEGE SCHOLARSHIP APPLICATION

Applicant: Date:
Address: Age:
Home Phone; Alternate Phone;

(If you're under age 23, please provide the following information:)

Name/Address of High School:

Number in Class: Class Rank: GPA:
Father's Name: Mother’'s Name:
Occupation: Occupation:

Name and age of brothers and sisters living at home:

(Complete this entire section.)

Name of college you are attending/plan to attend:

Have you been accepted? [ |Yes [ | No (Attach Letter of Acceptance or Last Year's Transcript)

In what field do major/plan to major?

How much is the tuition for one year? $

List any financial support you will have (i.e.: part-time/full-time employment, parents, savings, other grants/
scholarships):

Are you a member of the NCJAA? " Tves [ 1 No
If not a NCJAA member, is your father, mother or spouse an NCJAA member? [ ] Yes [ | No

Name of Sponsoring NCJAA Member: County:

In addition to this application, submit a typewritten 500 to 1000-word essay answering the following
questions: Who am I? What is my background? Where am | now? Where am | going? Why have |
chosen this direction? Who or what inspired me to go in this direction? What is my ultimate goal?




